Development Coll

Directors’ meeting 27th January 2010
A meeting was called to discuss the outcome of the discussion between Development Coll (Emma and Peter Wilson) and the Oliphants, prospective vendors of the An Cridhe site. 

Those present were:

John Fraser (Chairman), Lavinia Maclean-Bristol (Secretary), John Wheeler James, Peter Wilson, Seonaid Maclean-Bristol: and from the working group, Catriona Young, Alison Fraser and Peter Isaacson. Dos Emma Grant and Fra MacIntyre. There were apologies from Romayne.
1. Peter and Emma told the meeting that they had showed the District valuation of the site to the Vendors.  The vendors are unlikely to reconsider the price.

2. Those present then discussed the way forward, which was basically find another site, find suitable funding or drop the idea altogether.

3. Availability of a new site and costs incurred in getting the project on a new site back to our current status were discussed.  Action: Emma was asked to find out what extra costs from the advisors might have to be met, and also to approach the planning authorities to find if there were any other possible sites in the village which might be acceptable to them.
4. Funding: Emma is to pursue the possibility of funders maintaining gross amounts of funding while reducing funding specific to land costs.  Tactics were discussed in relation to funding the asking price of the land. Action;  Emma to report back to the directors in due course.

5. It is understood that existing district value does not reflect the current commercial cost of the land and it was decided to get a further three more valuations on the land to help establish the true value. Morham & Brotchie and DM Hall would be shown the district valuer’s assessment and asked if they had any comments as to why there was such a divergence of value.  Action: Emma to ask HIE for permission to do this.
6. The Directors were thoroughly reluctant to drop the whole scheme and felt that there had to be a way through this current situation. 
7. Emma asked Directors if they would support a Prince 2 course to enhance the efficiency of the DOs. In order to fund this training the Directors were asked if they be willing to use their personal ILA .  This would be held on the island at the end of March, and could be a two day course, reduced if necessary. Directors should be there for one evening to establish an executive overview. Peter Wilson was nominated as the executive officer for the project board of Prince 2. Funding for this is not guaranteed and Emma is looking for more.

8. Next meeting will be held on Thursday 4th February at 8.0 pm at Catriona Young’s house unless otherwise stated.

9. The meeting terminated at 10.15 and a vote of thanks was given to Catriona for her hospitality. 
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