Minutes of Development Coll Meeting – 15th March 2010

Present: John Wheeler-James, Peter Isaacson, John Fraser, Alison Fraser, Catriona Young, Emma Grant, Romayne Wainwright, Douglas Young

Apologies:  Peter Wilson, Seonaid Maclean-Bristol, Lavinia Maclean-Bristol, Frances MacIntyre.

Minutes of 8th February 2010:
Accepted as revised, with amendment re: working group and directors from “at start of project” to “at start of building phase of project”.

An Cridhe

Newsletter has gone out.

Lottery are asking for wider community’s acceptance of revised funding.  They have been told by Emma that we would wait a week for comment from the community.

SNH have come in again with funding.  Now only £5k short of total.

The Argyll and Bute District Council “service point” funding has been removed as a precaution in the wake of other islands under threat of their service points.

· the project is proceeding with due caution.

· Lottery money has been re-jigged to cover £5K revenue shortfall

· Current timescale is for land purchase in May. 

· Still expecting donations from Coll Show (£1k) and fishing competition (c.£2k)

Emma is dealing with covering this shortfall, but will ask for help if she needs it.

Still leaves £2365 to find.  Other independent sources of funding are being looked for.

The ERDF are making an announcement this week or next- they do their own PR.

Still awaiting HIE, CLU and Community Energy Scotland.  SNH are asking for an interpretation plan- needs conducted over the summer.  We can either do it ourselves professionally or get someone in to do it for a couple of thousand pounds.  Colin McFarlane of SNH is sending details through.  

Loan Issue

Income/expenditure forecast for first five years indicate that from early on the project will be running in deficit.  This is using worst case scenario estimates – everything is being calculated with a healthy measure of caution.  Therefore need a cashflow system in place.  There are three options:

1) An unsecured overdraft.  Raises issue of security or lack of. The directors would be held accountable- not an option
2) A “soft” loan.  A.N.Other lends the money at 0% interest, but this is unlikely and still raises the issue of security.

3) The SIS (Scottish Investment Society). This is run by a collection of banks who are set up to do this kind of unsecured loan. The entire cost for the 2.5 years would be £14k for a loan facility of £310k, based on worst case scenario, including a 1% arrangement fee.
Community fundraising over 2 years would cover this cost.  

Directors’ decision to go with option 3, viz. loan facility through SIS.

Part of the new project is the project manager position and book-keeper position.

The  positions need advertised.  Useful for a couple of directors to take charge of process; job descriptions etc.  Previously this was done by Peter Wilson, Peter Isaacson and Lavinia Maclean-Bristol. Peter to be asked whether he is willing to organise this process again.
The positions are reliant on funding and all boxes need ticked, i.e. input of Lottery and ERDF.  They are also to be asked where jobs need advertised.  Peter Isaacson and Alison Fraser happy to assist as part of working group.

Oliphants

Emma and Peter W had a meeting with Kevin and Julie regarding latest land valuation.  There is no change in the asking price.
Training
Prince2 funding has come through- three sessions, with lots of attendees signed up, including from Tiree and the mainland, as well as Coll.  The directors’ session will take place on Wednesday 24th March evening, 7-10pm.

General sessions on Tuesday 23rd March, afternoon and evening. 

There is a free finance training course on 21st April in Glasgow- Hugh Roberts to be approached to see if he is interested. Emma and Fra want to attend the three free courses in April, June and September.

Evaluation and monitoring courses with Blake Edwards (Lottery provider) is also under investigation
James Hilder is coming over soon and would like to meet directors- last 2 weeks in April.

Finance

Nothing to report.

Other reports

As in weekly report.

AOB

Julian has requested a formal meeting between DC and the CC- Directors happy to meet.

John F to approach Hugh and ask if he wants to be involved as Director.
Alison is still pursuing the idea of a music festival, though all bands asked so far can’t make the same day.  Looking at other options.

Emma is going away again soon at Easter time, so gave a heads-up.

Meeting closed 21.50

Doug Young

